Reading Goal

By 2011, 95% of all K-5
students will be
proficient in reading as
measured by grade
level common
assessments and 3-5

Writing Goal

By 2011, 95% of all K-5
students will achieve
proficiency in writing
as measured by grade

level benchmarks.

By 2011, 95% of all 3-5
students will achieve

assessments and 95% of
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Math Goal

expected or high
growth in math as
measured by the NC
EOG and grade level

k-2 students will
achieve grade level
proficiency as

By 2011, 95% of all K-5

proficient in science as
measured by common

Science Goal

students will be

grade level
assessments.

Safe and Healthy Student

Goal

By 2011, Lincoln
Heights will promote a
positive and healthy
school climate as
indicated by 95% of
returned surveys from
parents, students and
teachers stating that
Lincoln Heights is a
safe and orderly school

New Teacher Retention

Goal

Lincoln Heights
Elementary School will
retain 95% of beginning
teachers and teachers

new to our school.

All Teachers Retention
Goal

2

By 2011, 95% of staff
will participate in the
Governor's Working
Conditions Survey with
95% stating that Lincoln|
Heights Elementary
School is a good place
to work and learn.

Twenty-first century
technology and learning
tool will be available

1st Century Systems

for 100% of the
classrooms.

200 Gk measured by the state
quarterly and .
. community.
summative
assessments.
Full staff participation
will be encouraged on the Media Specialist will

Consistently utilize the
WCPSS literacy
assessments to drive
instruction

Understand and utilize
the 5 components of the
WCPSS reading model to

deliver a balanced and

differentiated reading
program

Consistently utilize
literacy resources school
wide

Utilize a Writers Workshop
method to teaching
writing

Integrate writing in all
curricular areas

Establish and utilize a
universal K-5 writing plan

Utilize SCOS to develop
common assessments and
guide daily instruction

Use data from common
assessments to
differentiate (remediation
and enrichment)

Utilize best practices

available through WCPSS

Maintain science
extension

Provide training for
teachers and utilize
science notebooks,
science kits and science
website

Promote healthy lifestyles

Implementation of
Positive Behavior Support

Utilization of additional
social skill building best
practices to support
students in making safe,
respectful and
appropriate choices at
school.

Maintain the school

facility in a sanitary and

safe manner

Establish strong

relationships with parents

Support will be provided
to teachers new to the
profession or new to
Lincoln Heights through
the use of PTA

Support will be provided
to new teachers new to
the profession or new to

Lincoln Heights

Governor's Working
Conditions Survey

Positive staff morale will
be promoted

Fully implement
Professional Learning
Communities in all
content/grade level areas
and provide time for
relevant professional
development

Promote healthy
behaviors and provide
opportunities for both

physical and mental
growth and development.

collaborate with
classroom teachers to

extend classroom learning

objectives and provide
teaching and learning

tools that will support the

curriculum

Ensure that all teachers
and classrooms have
current computer
hardware that connect to
the school network and
Internet

Provide staff development
on all technology,
including 21st century
technology and learning
tools.

the community, our students will become productive citizens prepared for the future.

Lincoln Heights is a caring, positive and safe community where students and staff have the opportunity to learn, grow,
and be inspired to achieve their goals. Throughout collaborative partnerships between students, staff, parents and




